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Tendering is all about price isn't it?

Well actually, in the majority of cases – No!
Tendering is about – value for money and best value.
In deciding which tender, or tenders will be selected, appraisers score the documents which they receive in response to a call. There are two ways in which appraisers may score these tenders:


Lowest price; or


Most Economically Advantageous Tender (MEAT)

The lowest price means what it says and is about price.

The MEAT system sets out a number of criteria against which the tender is scored. The highest score, r scores, win. Under the MEAT system it is possible for the highest priced tender offer to win and secure the contract.

The tender call documents must state which system is being used.

In order to succeed in securing contracts under the MEAT system it is essential that tenderers have a clear understanding of how the system works, how the questions should be answered in order to receive a good score and most important of all how to prioritise their time within the limited period which is available between the call and the deadline.

A sound knowledge and understanding of how the tender appraisal system works is an essential skill area for all those involved in the preparation of tenders.
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